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At Crown Meadow First School and Nursery (CMFS), we are committed to using ClassDojo as a tool to:

· Strengthen relationships between school and families
· Encourage positive behaviour and pupil engagement
· Celebrate learning achievements
· Ensure responsible and respectful communication between staff and parents/carers

This policy outlines how ClassDojo is used within our school community to enhance learning and promote a safe, supportive environment.

[bookmark: _Toc210041891]2. Definitions & Key Terms

	Term
	Definition

	ClassDojo
	A digital platform that connects teachers, pupils and parents to support behaviour management and communication.

	App
	An application accessed via smartphone, tablet or browser.

	GDPR
	UK General Data Protection Regulation – legislation governing the use of personal data.

	Quiet Hours
	Periods when staff are not expected to respond to messages (see Section 6).
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ClassDojo is a secure communication and classroom management platform that helps us build a positive school culture at CMFS. Each child is represented by a fun digital avatar and receives “Dojo points” for demonstrating positive behaviours aligned with our school values.

Teachers award points throughout the school day to acknowledge positive behaviour in line with our school rules and values. Teachers also flag where a child has needed rule reminders in line with our behaviour policy; however, no points are deducted.


Beyond behaviour tracking, ClassDojo also acts as a direct link between teachers and families. 

Through the app, parents/carers can:

· Receive updates about their child’s day
· View class news and reminders
· Communicate with staff using the messaging function
· Celebrate their child’s learning journey through photos, videos, and comments

As points and information are visible in real-time to parents/carers, they can help to answer the age-old question: “What did you do at school today?”

[bookmark: _Toc210041893]

4. Staff Responsibilities

Staff at CMFS are expected to use ClassDojo professionally and consistently to promote positive communication and behaviour management.

Teachers are expected to:

· Create and maintain a ClassDojo account
· Welcome parents/carers to join the platform and provide support if needed
· Add new pupils as they join and remove them when they leave
· Use ClassDojo points consistently in line with the CMFS Behaviour Policy
· Update the Class Story at least once a week with learning highlights, reminders, or celebrations

Teachers are also required to maintain professional boundaries. Messages should never be used to discuss personal, sensitive, or safeguarding issues. All communication must be respectful and appropriate, with more serious conversations reserved for phone calls, emails, or face-to-face meetings.
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We encourage all parents and carers to actively engage with ClassDojo as a way to stay informed and celebrate their child’s progress.

Parents/carers are expected to:

· Use ClassDojo for educational and school-related matters only
· Respond positively to school updates and celebrate their child’s efforts
· Share any relevant home activities that support learning
· Complete school forms to give consent/withhold consent for their child’s photo to be used on ClassDojo, and let us know should this consent change
· Respect the privacy of other pupils – photos or screenshots involving other children must not be shared more widely on social media
· Use the school’s phone or email systems for urgent or sensitive concerns
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ClassDojo provides three key communication features:

1. Messaging

This feature enables 1:1 communication between parents/carers and teachers. It is ideal for general queries or brief messages related to classwork, routines, or reminders.

However, it is not appropriate for:

· Reporting a safeguarding concern
· Discussing behaviour or personal issues in detail
· Emergency messages (please contact the school office instead)

Teachers aim to check messages between 8am and 4pm on working days and respond within 24 working hours. Please note this is a guide time and may depend on teachers’ availability or unforeseen circumstances. Senior leaders may occasionally check messages outside of these hours; however, parents should always use the school office for anything urgent.

2. Class Story

This is a private classroom feed, similar to a timeline, where teachers post updates, photos, and class news. It’s a valuable window into daily life at CMFS and helps families stay involved in their child’s learning.

3. School Story

This will be used by school leaders to share announcements, events, celebrations and reminders that apply across the whole school.

Quiet Hours

All staff at CMFS have designated "quiet hours" when they are not expected to respond to messages. These are:

· Before 8:00am and after 4:00pm on weekdays
· All day on weekends and school holidays

Messages sent during these times may not be seen or answered until the next working day. For urgent assistance, please contact the school office directly.
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At CMFS, ClassDojo points are part of a wider positive behaviour system. Points are awarded during day-to-day teaching and will contribute to house point totals at the end of each half term.

Teachers award green Dojo points for actions such as:

· Being safe
· Being ready – such as listening carefully, trying their best and following instructions
· Being respectful – such as showing kindness, being polite and helping others
· Going above and beyond – showing extra effort
· Demonstrating our school values
· Completing home learning

Points contribute towards both individual and class-wide rewards, as well as contributing to the house point total every half term. Dojo points will be reset every half term but we do keep an ongoing overall record of the child’s points for the academic year. 

Class teachers will not share the ClassDojo points screen with the class, so all point scores remain confidential, and we never encourage comparison between one child and another. If a child wishes to know their own points score, they will need to ask their adult at home to check on the app.

The only time where point totals may be shared would be when we celebrate children reaching milestones, such as 100 Dojo points, and then we will award a certificate to the child. Additional rewards may include certificates, privileges, or celebration assemblies, to help reinforce the school’s core values and expectations.

Full details of behaviour expectations and rewards can be found in the CMFS Behaviour Policy.

Teachers may need to award reflection Dojo points should children’s behaviour not meet our expectations, such as:

· Being given a second rule reminder
· Not being safe (pause/reflection time needed)
· Not being ready (pause/reflection time needed)
· Not being respectful (pause/reflection time needed)

Reflection Dojo points have a point value of 0 so do not affect the child’s point total, but do allow us to indicate where behaviour has not been as expected. As a parent, you will see these come up under the “neutral” tab. These incidents are likely not to have reached a level for which we would inform parents/carers, but they allow families to keep track of low-level incidents and reinforce expectations with the child at home.

As always, we will be in touch with parents/carers directly should behaviour in school consistently not meet expectations over a period of time, or if we notice patterns in behaviour.
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Safeguarding is central to our use of all digital platforms. Staff must be aware of pupils who:

· Are in the care of the Local Authority
· Do not have photo/video consent for sharing

These pupils' content will be managed on a case-by-case basis in line with CMFS safeguarding procedures.

Only the Headteacher, Deputy Headteacher or a designated administrator may post to the School Story. Any shared content must comply with consent requirements and protect pupil identity and safety.

Parents are reminded that any content involving children other than their own must not be shared outside ClassDojo, including on social media.
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ClassDojo is fully compliant with GDPR. At CMFS:

· Pupil data is stored securely and is not shared with advertisers or third parties
· Points and feedback are retained for a maximum of 12 months
· Portfolios, messages, and class stories are only accessible to authorised users (i.e. parents, teachers, and senior leaders)
· No content is publicly visible outside the secure platform

For more information, please refer to our full Data Protection Policy.
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Use of ClassDojo at CMFS is monitored by:

· The Deputy Headteacher, Mrs Elvins
· The Headteacher, Ms Allan
· The Office Manager, Miss Heath

These leaders are also co-teachers in every ClassDojo class, allowing them to oversee activity and ensure the platform is used appropriately.

Misuse of ClassDojo – by either staff or parents – may lead to restricted access or further action, in line with CMFS’s Acceptable Use and Behaviour Policies.

Need Help Getting Started?

If you haven’t yet joined ClassDojo, please ask your child’s class teacher for an invitation code. If you need any support accessing or using the platform, contact the school office or visit www.classdojo.com.

Please see Mrs Elvins, Behaviour Lead, if you have any further questions.
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